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DATE: 

TITLE: 

April 14, 2020 

REEDLEY CITY COUNCIL 

D Consent 
[8J Regular Item 
D Workshop 
D Closed Session 
D Public Hearing 

ITEM NO: \ (p 

REQUEST APPROVAL OF ITEMS PERTAINING TO THE COMMUNITY-BASED 
TRANSITIONAL HOUSING PROGRAM (FAITH HOUSE) LOCATED AT 1697 W. 
HUNTSMAN AVENUE 

A) APPROVE AND AUTHORIZE THE CITY MANAGER TO EXECUTE 
AMENDMENT NO. 1 TO LICENSE AGREEMENT WITH HOPE NOW 
MINISTRIES FOR OPERATION OF THE FAITH HOUSE TO CLARIFY 
TENANCY (LENGTH OF STAY) PROVISIONS 

B) APPROVE AND AUTHORIZE THE CITY MANAGER TO EXECUTE A POWER 
PURCHASE AGREEMENT WITH HOM CAPITAL, LLC FOR THE PURCHASE 
AND INSTALLATION OF AN 18.60 KILOWATT SOLAR SYSTEM AT THE FAITH 
HOUSE IN THE AMOUNT OF $53,382 

C) ADOPT RESOLUTION NO. 2020-034 OF THE CITY COUNCIL OF THE CITY OF 
REEDLEY AMENDING THE FISCAL YEAR 2019-20 ADOPTED BUDGET 
APPROPRIATING $60,882 IN THE COMMUNITY-BASED TRANSITIONAL 
HOUSING GRANT FUND FOR THE PURCHASE AND INSTALLATION OF A 
SOLAR SYSTEM FOR THE FAITH HOUSE 

SUBMITTED: Paul A. Melikian, Assistant City Manager~ 
Rob Terry, Community Development Director 

APPROVED: Nicole R. Zieba, City Manager 

RECOMMENDATION 
That the City Council approve and authorize the City Manager to execute: 1) Amendment No. 1 to a 
License Agreement with Hope Now Ministries for operation of the FAITH House to clarify tenancy 
(length of stay) provisions; 2) a Power Purchase Agreement with HOM Capital , LLC for the purchase 
and installation of an 18.60 kilowatt solar system on the property for $53,382; and 3) adopt Resolution 
No. 2020-034 amending the current year budget to appropriate $60,882 in Community-Based 
Transitional Housing Grant funds for the purchase and installation of the solar system. 

BACKGROUND 

License Agreement Amendment No. 1 
On April 10, 2018, via Resolution 2018-19, City Council approved entering into a License Agreement 
with Hope Now Ministries for the operation of a community-based temporary living facility at 1697 W 
Huntsman Avenue. The license agreement contains two chapters; the first which details the lease of 
the facility, and the second which details the overall roles and responsibilities for operation of the 
program. Within Chapter 2 of the agreement, notations are made regarding the operator's facilitation 
of a vetting and application process , as well the maintenance of a val id conditional use permit. During 
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discussions for the placement and approval of the aforementioned items, a timeline concerning 
"tenancy" or "length of stay" was discussed - establishing the understanding that initial tenancy would 
be allowed for 30 days, with allowance for a one-time 30-day extension; and that tenancy would not be 
allowed to exceed 60 days. While these items are clearly part of the record, documented within both 
staff reports and meeting minutes and practiced by the approved operator, specific notation of this was 
not made within the License Agreement. 

Following nearly two years of successful operations, Hope Now Ministries has approached the City to 
discuss extending this timeline, as the additional support system approvals and processes associated 
with assisting those admitted to the program often require more than 60-days to accommodate. Given 
the request for timeline adjustment, and the lack of previous definition notation for "tenancy" or "length 
of stay," additional language within Chapter 2, Section B is desired to ( 1) ensure notation of tenancy 
timelines, and (2) accommodate the need for additional timing to assist admitted tenants through the 
program. 

Power Purchase Agreement with HOM Capital, LLC 
Hope Now Ministries staff have identified the electricity costs at the property as one of the ongoing 
challenges in controlling operational expenditures, incurring between $7,000 to $8,000 annually for 
this service. Given the size of the property that the FAITH House is on, there is adequate room to 
consider the installation of a ground mounted solar system to reduce or eliminate entirely electricity 
costs. A ground mounted system is a good option for this property as there is not enough roof space 
on the two-story house to place enough panels to cover all the electricity usage, and maintenance 
(cleaning) of the system is far easier. 

Hope Now Ministries solicited three solar proposals from local companies, with a proposal from 
Central Valley Energy Solutions selected as the lowest cost proposal of $53,382. Their proposal 
included an option to, in effect, 'lease' the system for seven years from HOM Capital, LLC, which 
would allow the City to take advantage of the 26% Federal tax credit for solar projects. Without the tax 
credit, the system would cost the City between $65,000-$70,000. This is due to a private investor 
being able to take advantage of the tax credit and depreciation (through direct ownership of the 
system), whereas a public agency does not benefit from this favorable tax treatment. 

Under the terms of the agreement with HOM Capital, LLC, the only cost the City will incur will be the 
upfront payment of $53,382. Hope Now Ministries will continue to be responsible for payment of the 
electricity bill with Pacific Gas & Electric; however, the ongoing cost would only be a true-up bill should 
the usage exceed the energy generated by the solar arrays. Central Valley Energy Solutions sized the 
system to be roughly 114% of the current energy usage, so there is an adequate buffer to minimize 
large true-up bills. In addition to the up front payment, City staff and Hope Now Ministries agree that a 
fence and traffic control bollards should be installed to secure the perimeter, and the estimate for this 
work of $7,500 has been included in the attached budget amendment resolution. 

The term of the Power Purchase Agreement is seven years. At the end of the Agreement, HOM 
Capital, LLC will effectuate the transfer of ownership of the system to the City of Reedley at no 
additional cost. Until the transfer is made, HOM will be responsible for all maintenance and warranty 
work, except the periodic cleaning of the panels. 

Central Valley Energy Solutions estimates that the solar system will save the facility $236,990 over a 
25 year period based on current usage, and immediately begin saving Hope Now Ministries between 
$7,000-$8,000 annually. This significant savings is expected to help the efforts to achieve long-term 
financial sustainability of the operation . The solar project will be owned by the City, installed on a City
owned property, and paid for by unallocated Transitional Housing grant funds. The system is targeted 
to be online by June 2020. 
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Environmental Analysis 
Environmental Assessment No. 2020-2, determined that the proposed solar placement project is 
exempt by CEQA General Rule Section 15061 (b)(3), as well as Categorically Exempt based upon 
Sections 15301 (Class 1/Existing Facilities), 15303 (Class 3/New Construction or Conversion of Small 
Structures) and 15304 (Class 4/Minor Alterations to Land) of the California Environmental Quality Act 
(CEQA) Guidelines. 

ATTACHMENTS 

Amendment No. 1 to License Agreement with Hope Now Ministries 
Solar Proposal from Central Valley Energy Solutions 
Power Purchase Agreement with HOM Capital, LLC 
Budget Amendment Resolution No. 2020-034 
CEQA Notice of Exemption 
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AMENDMENT NO. 1 

to the License Agreement between the City of Reedley and 
Hope Now Ministries for Operation of the FAITH House at 1697 W. Huntsman Ave 

This Amendment No. 1 ("Amendment") is agreed upon and effective on this _ _ 
day of __ , 20_, ("Effective Date") by and between the City of Reedley, a municipal 
corporation, ("City"), and Hope Now Ministries, a non-profit organization currently operating 
under the Heritage Church of God 501c3 ("Operator"). This Amendment is intended to 
provide clarification for items relating to the License Agreement between the two parties, 
effective as of April 11 th , 2018. This Amendment does not constitute a material change to 
any other section of the previously executed License Agreement beyond that expressly 
listed below, nor does it exempt either the Operator or the City from any commitment listed 
therein. 

WITNESS 

WHEREAS, on April 10, 2018, via Resolution 2018-19, the City Council of the City 
of Reedley authorized the City Manager to enter into an Agreement with Operator 
regarding the operation of a non-profit, community-based temporary living facility at 1697 
W Huntsman Ave; and 

WHEREAS, Chapter 2, Section B detailed the Operator's commitment to facilitate a 
vetting and application process to determine admission into the facility/program; and 

WHEREAS, notation of "tenancy" or "length of stay" for those admitted into the 
program was not specifically listed within the Agreement, but was discussed in the City 
Council Staff Report to be as follows: 

"For the families admitted, tenancy will be allowed for 30-days, with 
allowance for a one-time 30-day extension under extenuating circumstances. 
Under no circumstance will tenancy be allowed to exceed 60-days." 

WHEREAS, following nearly two-years of successful operations, the Operator has 
approached the City to discuss extending this timeline, as the additional support system 
approvals and processes associated with assisting those admitted to the program often 
require more than 60-days to accommodate. 

WHEREAS, given the request for timeline adjustment, and the lack of previous 
definition notation for "tenancy" or "length of stay," additional language within Chapter 2, 
Section B is desired to (1) ensure notation of tenancy timelines, and (2) accommodate the 
need for additional timing to assist admitted tenants through the program. 

NOW, THEREFORE, in consideration of the above recitals, the parties agree that 
Chapter 2, Section B of the License Agreement entered into April 11, 2018 between the 
City of Reedley and Hope Now Ministries for Operation of the FAITH House at 1697 W. 
Olsen Ave is amended to include the following bullet point: 
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• For the families admitted, tenancy will be allowed for 60-days, with allowance for up 
to two 60-day extensions allowed under extenuating circumstances, on a case-by
case basis, as determined by the Operator, with all such details of extension timing 
and reasoning shared with the City within 10 business days of such determination, 
as allowed under law. Under no circumstance will tenancy be allowed to exceed 
180-days. 

IN WITNESS THEREOF, the parties have caused their authorized agents to execute this 
Agreement as of the date first set forth above: 

CITY OF REEDLEY, 
a municipal corporation 

By: 
Nicole R. Zieba, City Manager 

HOPE NOW MINISTRIES 
a non-profit organization operating under the 501c3 of Reedley Heritage Church of God 

By: --- ----- -------
Ken Baker, Director 
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